No.40-18/2014-Plg.

Government of India

Ministry of Communications &IT

Department of Posts

(Planning Division)

                                   Dak Bhawan, New Delhi-01

                                                                                Dated: 25.11.2014

To

         All Heads of the Circles

Subject:- Revision of the existing Franchise Scheme to provide increased access to postal services in urban and rural areas.

Madam/Sir,

Kindly refer to this Department’s earlier letter No.40-28/2010-Plg.(Pt) dated 07.09.2012  regarding  revision of the Franchise Scheme. 

2.
A review of the existing Franchise Scheme was carried out in the Postal Directorate with the objective of broad-basing the scheme and making it more simple and accessible to potential franchisees. Based on the review, a proposal for “Revision of the Franchise Scheme” was drafted and the same has been considered and approved by the Hon’ble Minister for Communications & Information Technology. The amendment/addition to the main features of the Scheme are given below:


	Existing Clauses under the Franchise Scheme
	Revised Clauses under the Franchise Scheme

	Introduction:

The Department of Posts is entrusted with providing access to basic postal facilities throughout the country.  Even though India has the largest postal network in the world, with about 1.55 lakh Post Offices, there continues to be a demand for Post Offices.  In order to effectively meet such demand, the Department of Posts started providing access to postal counter services by opening of Franchised Outlets in urban and upcoming urban areas, where a post office is justified but cannot be opened.
	Introduction:

The Department of Posts is entrusted with providing access to basic postal facilities throughout the country.  Even though India has the largest postal network in the world, with about 1.55 lakh Post Offices, there continues to be a demand for Post Offices.  In order to effectively meet such demand, the Department of Posts provides postal services through Franchise Scheme. There will be two types of franchisees –

(i) Counter services through Franchise Outlets in areas where there is demand for postal services, but a post office cannot be opened.
(ii) Sale of postal stamps and stationery through Postal Agents  in urban and rural areas. 



	Basic features of the urban franchise model:
	Sub-scheme: Franchise Outlets

Basic features of the Franchise Outlet Scheme: 



	Products and services offered:

Sale of stamps and stationery 
	Products and services offered:

Sale of stamps and stationery (including philatelic items)

	Implementation Strategy:

Franchise model will be implemented in fast developing areas of urban growth like metros and their satellite towns, as also such urban areas where there is a justification for post offices on the distance norms but there is difficulty in providing the same through redeployment/ relocation.   


	Implementation Strategy:

Franchise model will be implemented in fast developing areas of urban growth like metros and their satellite towns, as also such urban and rural areas where there is a justification for post offices on the distance norms but there is difficulty in providing the same through redeployment/ relocation.   



	Criteria for selection:

(i)Individual as well as institutions/organizations/ other entities such as new upcoming urban townships, special economic zones, major highway projects, upcoming new industrial centres, colleges, polytechnics, universities, professional colleges etc. are eligible for taking up the franchise  work.

(ii) Two references from respectable persons of the locality where the franchise is proposed to be located would also be required to establish the character and antecedents of the applicant.

(iii)  Educational qualifications: 10th class pass from a recognized University or Board of School Education or Board of Secondary Education. 

(iv) Selection would be made by the concerned Divisional Head based on a report from the ASP/SDI. 


	Criteria for selection of Franchise Outlets:

(i)  Individual as well as institutions/organizations/ other entities like corner shops, paanwalas, kiranawalas, stationery shops, small shopkeepers, etc. in urban and  rural areas and  new upcoming urban townships, special economic zones, major highway projects, upcoming new industrial centres, colleges, polytechnics, universities, professional colleges etc. are eligible for taking up the franchise  work.
(ii) One reference from respectable person of the locality where the franchise is proposed to be located would also be required to establish the character and antecedents of the applicant.

(iii) Educational qualifications: 8th class pass from a recognized School.
(iv)Selection would be made by the concerned Divisional Head based on a report from the   ASP /SDI within 14 days from date of receipt of application. 

It will be ensured that permission for opening Franchise Outlets will not be granted in such Gram Panchayats where Panchayat Sanchar SewaKendras (PSSKs) are functioning under the Panchayat Sanchar SewaYojana Scheme.



	Remuneration to Franchisees:

The franchisees will earn remuneration/ commission on services provided, as set out in the Schedule of Memorandum of Agreement: 

(1)Booking of Registered Articles –Rs.2.00

(2)Booking of Speed Post Articles –Rs.2.00

(3)Booking of Money Orders – Rs.3.00

Provided Franchise Agents will not book any money order for a value less than Rs.100/-


	Remuneration to Franchisees:

The franchisees will earn remuneration/ commission on services provided, as set out in the Schedule of Memorandum of Agreement: 

(1)Booking of Registered Articles – Rs.3.00

(2)Booking of Speed Post Articles – Rs.5.00

(3)Booking of Money Orders:

(1) Rs.3.50 with money order  value of Rs.100/- to Rs.200/-

(2) Rs.5.00 with money order  value above Rs.200/-
Provided Franchise Agents will not book any money order for a value less than Rs.100/-



	
	Sub-Scheme: Postal Agents 

All the provisions/ clauses applicable to Franchise Postal Agents under the Franchise Scheme are newly added under clause (3) of the Revised Franchise Scheme. 

Basic features of the Postal Agents Scheme:

(1) Only counter services of postal stamps and stationery (including philatelic items)  are to be franchised through Postal Agents. 

(2) The franchise agents will provide service across the counter for a minimum defined time schedule with flexibility to work round the clock.

(3)Products and services offered: Sale of postal stamps and stationery (including philatelic items).

(4)Criteria for selection of Postal Agents:

(i) Applicant for Postal Agent would need to submit an application in a prescribed proforma(Annex-III of the Scheme). The selection of the franchise agents will be done by the concerned Divisional Head on receipt of application. 
(ii)Individual as well as institutions/organizations/ other entities like corner shops, paanwalas, kiranawalas, stationery shops, small shopkeepers, etc. in urban and rural areas are eligible for taking up the postal agent work. In the case of individual, Photo Identity Card will be issued on individual’s name and in case of organizations/ institutions/ shops, etc., Photo Identity Card (as per Annex-IV of the Scheme) will be issued on the name of the Head/ Nominated person of the institution/ organization/shops, etc. 

(iii) Educational qualifications: No prescribed educational qualification.
(iv)Proper premise, shop, outlet, etc. within the territory of permanent resident and within the territory of Link Post Office and made available of postal stamps and stationery within the territory.
(v)Postal Agents will not be required to sign a Memorandum of Agreement with the Department and will not be required any security deposit for taking agency. 

(vi)Postal Agents will eligible for  purchase of stamps and stationery from their Link Post Office by cash only and subject to a minimum transaction value of Rs.300/- for each such purchase (subject to availability with the Post Office)  on production of Photo Identity Card and get 5% commission/ deduction on total amount  of purchase of stamps and stationery (including philatelic items).

(vii)Postal Agents, license may be issued without strictly following the distance norms for opening of Post Offices as followed in the case of Franchise Outlets.
(viii)License to Postal Agents shall be granted initially for a period of one year from the date of issue of license by the DOP. The further continuance of the postal agents license after completion of one year shall be for a period of 3 years at each subsequent time  subject to satisfactory work and conduct.




2.
All Heads of the Circles are requested to take appropriate actions for implementation of the Revised Franchise Scheme with immediate effect. It is also requested to launch publicity drive [including advertisement in local media] to spread awareness among people about the scheme. 
3.
A copy of the Revised Franchise Scheme is enclosed. The soft copy of the scheme is also sent on your e-mail Id.
Encl: As above.

Yours faithfully,

(Sunil Kumar Biswas)

ADG (Planning)

