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.' , 1.1 '-~~:PMG" Kq'IKat~~egion,;Kqlk~ttJ~.!QO.012/Pry1GJS.B.~Regio~,kolkata -70O.O.12/PMG
'. 1 t. c .. "" , "",' ",':' .; " ;" ..... , " '. ", ... ' c ,, J (NaHs,:~aD~~eg!ol1"KO,lkat(j ~70O.0121p,MGj,N;.B.Region,Siliguri-?34O.O.l!PMGi Sikkim

I . I . ' , ..•. ' •• ,'. ; .. ,. ;.' " ," ..,.... '..,

. I:Stfltej G~l'1gtQkt7~7101lPMG,A&NIslands; Port BI~ir-7441o'l;
,-t· ~ ._Ii .- . -:. ,'.:'" - :,... r .::' Co :"; _. ',' :' ,,,. _ " ~-: "', ' .: _. ,":' ,'. ~ •

.2,J .rrlj'e:GM(PA&F); Kolkata-70.0.0.12:" ""'...... ' r . , " ....; •.• ,'

..3'1~~~r~:~~~~t~;~;~~I~~!~~~r~~,~:~~_~;~~61f6Ikata-7oo012/[1pS'S.B.Region

·4:,j-..;rKe,:pire~t()rr,~pl,~ata.G;P.O:, Kolkat~~?pp001/Director,. PLI,KoJkata~70_O.o'o'l.
5.], 'AILQr'pup OffiC~~~,C.O./ Kolkata R~gion,Kolkat(3~700o'12.
6.j Ali SSPos/SPQs in W~B;Circle. " .' i' ';'. " '.

',j' ;, ,.. ' , ' .. ,; '. '. '. '.' .' . .

"'. 7',i;AI.' SSRMs/SRMsin,W.B~ <;:ircle. . .: ...•. '" " . . .
:, 8.lyitle Sr:pM, ,B~rapaza.~H,O.Kolkata7?OO.007/Sr;p,M;A,lipore.H.O., Kpl-70O.O.27..
····.9.1 THe' sup'(it. ·PSP~kdlkata~7Q()O.02/P$D:Siligud ..·i3~:L()1icSD, Koikatd-70O.OO.7/Foreign
" 1~!p4stIK9Ikat~~!boO.Oi. . '; , " .•..•'.' .' .... '.' . , .
19,T~esr..Man,~~7r'rf\1fv1_~,J<ol,kata-7(jOpl,~.-

.1', Fe" ,.,;l
. No.E$tt/,S/E:'8/DO/BlJ/tO,·· .Dated at Kolkata;_700012 ..' the "l-B<O.4.2O.17..

.1, t . y . .•....... ...! r < '. '.. .... ......
'Sub;~r~~~deSigflatl+~ipfthepost·()f:P(). (PH),a§,gro'up Leader." .

<>'_: '/',:,-'1".' ,"~ __._ . :'.,'. '~','.:_ ". :. ',,_ . -.'

.." ... ··J,A;~oPY'.p.f-p~e~s·spmrj)n. F,Nb.28-96/2Q14-Lldt .•·lO.O.8:2016.- ..recejVed, throueh .DDM·
•(~~J),q;?·~etterno.\iv~/LlIDojAPPt/V/2016dated02.O.3';2o'17 on the subjec~stated'above'is
sent·.~~t~~it~J9r,ni:qrtnation'andn~CeSs~rya.ct_i~h'

. lL l- :-'. '._, .' :-._. . ; -" .' " ' : -"j "
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The App~~(TO);C:O.9/,othe:chiefPM(j;_WBCirdek,Kolkata-12_foruploaclingthe order in the
tircle ~·;e~site,...
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. 12.1 AddlnGAPS·" , , ; ..
.. • 'j' ~·IDkeeto~l:RAKPNA ,

, '"" -[~l~~~~" :~~,
'.,' fr.'J"""'~· '" ,

j ~ Office l\1eni~randun1:.'

.,,J~~e~!~P~CM~k~;S~~~l.,s~uc~otPLrt~LI

'T.!, ,:,' "'",'" "'.'
; 'l'fhe:matter-tegafding Puttihg:jl(pIace.an'~pp.r9priate Inafketl~g I sales structur~ for
~qaJlp(.Rp4lb'~speen te~eiYi~~ artenti6n in theF5~partoi¢ntJor qiiite some time. In light
"of .~e.ri~e(rfq~:PX9fessionalil'n;f iii. s~l1ingpolicies. and el1:suring-after 'sales service, the

.' ".:' tnarter has be~n .piscuss~q -duting·,ae~$~ofCitcles C.onfer~nce·held .fr?m 20~ May 2016~o
-.':., \e~tMay, ~Ql.~iat.l{y;der~~~4"~~d"tl1¢17eaft~r,exammed?y th~ Pqs~al.SelV1cesB~ard III

: ,.~etfll. lQ..ligh~,.Of.the-dePlSlons'lt~~en p)!>ti1e Postal.,ServIces Boa,rd.lh Its 6thmeeting forrot,r he1cion ~6.0.7.2016~the,f?powing,orders are i~s~ed;, ,

·>:'.::l';;\l~;'" ~·:.·"..·r;<;.;··,';':""'i:' ..,1· ," '.,. '." .
..':. '.: "'l" .·.·Marketihg:ISiles·SlJ.iiUcmre.,

;',~ ~~

". ;'?l~~~s-.!n't~nn~~eDf1ufl:l1~;r?-~a't:-~~:lle:Y"il~preITl1,"um,ls~p:aldU1~l':rnlljanqensunngTesorut'[Qtr-"'~---:-:
.\ ' '.Bf<?~~rj~sU~~~'fe-Ia~i~gtoJafter saJ~s service;: 'S~lesforce:other than GDSshall rep:orttO.a
.\ ,.Grdl\w ~adet fi~r9tlP..Lea~et; '\NiHi-il1~turflTeportto the I?Dl'4.atthe Circ~eHeadquarters.PD~Wllb;ep(jrt!tq.ChlefPMG through:JAG/SAOJevel.officet.tobe.decld~d·.~ponby the.~t<»,Citcle, ' ,.. ,..,'., .' '.''.,'. '.. '.' '. .•...

.... ~, t2 I'·· 'lliisiingpt1stsof.DevdoPlnefit OfficersWilibe re-designat~ ~sGroup Leader.....';. t::~:'i/f~~.~!::Ht~l:;!~.;~~~:J~:~~:~O:f~=;~)a~;
.'~l)!~T~:;t'~~4~h~~S~??~~W~~%~~;~~:~r~~~~~~respo~ble for

r "~'. .:~J-:'· ......•..•..•• . {:} J'J., , ,1\; ...
. ,·;·.,~·'·'postaf$totts.·Wep'6t,KOlk~t9
:;..;::PosfaLStores Oepot..KoJkatc1 >= '- .'.:cC:'~~ ,,~,~c;.,' ,. , t .
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n,J ~iction !\C'G..,tlP ,Leadet in terms of 'Sales. force, .geQgraphic3I area and
estaclJlishments to be Covered wilFbe decided by the Head of Circle. Ta,rgets will be
app'ortioned:bY·H.e~dbfCirclet6.the different teams. . ,'" .

!

1·4 ['rhe .W:j1$e)lt srstem of prQCUcing .P.~,I.bll$in<!S$o"t$f<ie. o;>ificehours by'
D~Pii:~~IltcilEi'nPloyeeswill continiie, in aQIDtion to garneriqg"business through

.. <, j' ~ed.lCa..·.,f•.Od:$a.I.es·..f~.re.>e-.;.~·.•.fo..·.r..oqne.:ye;.ar0l-' r·.·.tillthene.w s.ystem kfuHy.'..funC~i.O.nal.. , :W.h.ich.e:rer
IS la~er.P~cethe Ilew~system)sm;place" however, pepartmental empl()yeespr()curmg
,PLI/RRLI business will also be linked to a .Group Leader, and Inspectors IASPOs will
cea~fto be a part of the Departmental Employees approved for procuiinghpsinessafterioffice hours. . . .'

' '. ;' . . .'. . ,

. ,."~ ... <,,:L _" '•.,c.,"_ .. ' .. _. ,

2.·' .Location: ofGroup":Leader and Direct Agents
'The Qirect Agents arid 'Group Leaders Will he located as per requirement'based on
business !pot,ential of the Circle by Head of Circle, ensuring that the entire circleIscatered to.

~
3., Sele~titinand training

'. ; _._ , ." , ,

'I . ..
.' 3·1 t"DirectAgent~andField.OfficersWin be engagedatCireleJevel,.in the same .'

manneras at pr.esent._ CirCle Heads shall prescribe rninimurr, perfofm;ance standards
in terrps ofnew 9usiness and retention of;existing business keeping..in mind potential
..of thel area .?f oper;ttlol).. peIjQrmance. ShOllld. be reviewed half yearly and ngn­
perfor.mers dIsengaged. Agency maybe renewed after three years on renewal ofIRDA
.licens~an<;Lm:eeting performance standards ..
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1'3.2 '. ,Gro~p:,Leader$ Willbe selected through a two:"part:'j;roc~ss; comprising,

.. I;first:lya written ;e:l{all1ina~o,n.atCir,rile,level·for allJ?AjSA In the Circle, to t1;SSCSS .the
.,.llmowledge of insurance iri.g'eneral and PLI1RPLI in particular. The second part will .I.. '.[be an .interview process to assess the CapaCIty of the shortlisted candidates to market

1 ' :>J;lLl/RPLl.· 'The second .p~rt l11aybe through a Comniittee consisting of Head of the
t· ,Circle with another officer: of the Department ahd,atnarketing expert from outside the
I .iDepartment. .

!. ,
.13.3 Trainingof.manketingstaff The marketing staff will be trained through
.•.ji·prqf~si~J;la,ljnst~tutesof the insurance sector on slipjects Iikejhsur~nce i~dustry in
[general, PLI/RPLlprod1l.cts and .depal'tIIlental procedures etc, :rh~yWIll ..also be
.Iimparted traiillIigin soft skills>li1 'ciddition, Group Leaders.will belmpartedleadership

f and basic.management-trainlng. . .",
j

I*·r:}~~rtii~;:s.f~:;ct~~~:.",""",:"'--""..",",.'
I . .

j !Th.einc~Iitive system has al~obeen revise <;1in keepingwi:th.•· ·.·.thenew marketingIsales)I' j . . .
i' \ $tI1lcttlJ:~:wakinginntoa,groupincentiyesystelJl 90illPutedonpremiumincomebasis: .t: pIi~tructitins in -this regard Will be issued sep{;u;ately once necessary technological

'~1>j.;proYisionS·aremade .. ' .... " .: . . .
;' : .' '. '. . .

. [s.l Thenewmat'keting{s~I~SJ' systemshouldbe put in place b;·lS.09.2?16..Report inthis
( . 'regard should' be sent inthe enclosed proforma by 30.09.2016 to this Directorate.. t :. i ". ~. ..' . ... . ' '. .

, 6.' Processirig of all claims etc. relating to Direct.Agents and FOs ,Win be done at .cPCs.
; i' . .i: ; . ..... .
I7. !.ItisalsoJoroinforlnatiou Qf,Circles that iliebonus will not.be uniforIIlhenceforth, but
I ! will'be'variable based onpremituIi paying,term. ..' .~- t I " . .-~- • . . - . ,- •.... ,

t 8;[ Circles are 'hereby directed to initiate action to put the above-mentioned revised
j ! P1ar~ettn.g·(sales) '.structure in"place 'by,the date noted .above. Instrll.ctions regarding
; : revisedlticentive systerp.will follow, . ,
Jr" .'
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